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UK / Ghana: pop-up creative hub project
Background 

The British Council West Africa arts programme is focusing on achieving change in three key areas, with a particular focus on young people between the ages of 18 and 35:
1. Increase in the number and quality of UK collaborations, exchanges and connections with artists and creative entrepreneurs in West Africa (WA) as a result of better skilled young artists and creative entrepreneurs in WA with enhanced capacity to connect, share and exchange with each other and with their contemporaries in the UK.

2. Stronger networks (informal or formal) and communities of young artists in West Africa who have a stronger voice in, and for, their communities and can engage in more institutional UK-WA partnerships that are mutually beneficial and to scale.

3. More up-to-date and diverse awareness and representation of WA arts in the UK and vice versa.

ABOUT The project

In line with the above objectives, from August 2017 until March 2018 the British Council will deliver a series of multidisciplinary arts and creative economy activities to celebrate the sixtieth anniversary of Ghana’s independence. Majority of the activity will take place during a six-day pop-up creative hub that will see us turning the British Council Ghana Skills Hub and Innovation Centre into a collaborative workspace for young artists, creatives, designers, technologists, ‘hackers’ and makers from Ghana and the UK to connect, share ideas and build physical outputs. The core activity will hold in the second week of November 2017.
The key objectives of the pop up hub will be to:

· Connect British and Ghanaian young creatives to enable them collaborate and present their work 
· Stimulate debate and discussion to help articulate challenges and opportunities for young people in the creative economy

· Offer an opportunity for young artists and creatives to develop their practice through peer-to-peer sharing and learning 


hub THEMES AND CONCEPTS



The pop up hub will explore and interweave the following themes and concepts;
Identity:  exploring the nature of contemporary Ghanaian and / or UK and /or dual (diaspora) identity, its link to heritage and how this may be expressed through artistic expression by young people  

Technology: exploring the role and potential of digital technology within the creative sector, how technology unites and divides in both UK /Ghana cultural contexts 

Inclusion: building new and diverse audiences for the arts and encouraging participation from younger, more varied socio-economic groups 

The role of the creative sector: the role and importance of the creative sector in society and the economy and how this can be promoted and enhanced through educational and business development programmes and policy making



pop-up HuB Aims & OBJECTIVES


· To give greater focus, depth and contemporary relevance to a long-standing and complex relationship between two countries

· To update perceptions of contemporary culture and creativity in both countries
· To create, support and present projects that encourage inclusivity, debate and reach new audiences, particularly among the target age group
· To identify genuine opportunities for collaboration that hold real potential for long-term impact and sustainability
· To promote the growth and sustainability of the creative sector including a strong emphasis on reaching new and diverse audiences and economic growth 
· To create a better understanding of mutual and individual challenges within the creative economy; policy gaps, skills development needs, networking support required, supportive policy initiatives. 

· To develop and exchange skills and knowledge in specific creative disciplines


How TO get invoLved / Affiliated


We are currently seeking original and adventurous proposals to curate the programme for the six-day pop-up hub. 
What we are looking for:

· A joint proposal from a creative hub or network in Ghana and a similar network in the UK which comprises predominantly young creatives between the ages of 18 and 35
· The proposal must have one lead partner from either Ghana or UK and another partner from the other country
· Projects that offer a balance between: forums that give participants an opportunity to strengthen and showcase Ghana / UK creative partnerships, explore the challenges that face young people in the creative sector in the UK and Ghana and offer skills development. 

· Creative partnerships that offer an exciting experience for artists, participants and audiences 

· Projects that support the hub’s objectives, concept and themes, as stated above
· Projects that have a strong digital element for wider audience engagement in both countries 

Why participate, what will provide in terms of support?

· Funding support for implementation of the pop-up hub project of 20,000 GBP – the grant will be given to the lead partner
· Branding and publicity across a range of platforms including digital and traditional media 
· Venue, logistics and project management support in Ghana

· Logistical support for travel arrangements, visas and accommodation (to be covered by the 20,000 GBP grant)


The successful proposal should be able to demonstrate all of the following: 

· Creative quality and innovation

· Partnership between an arts hub or network in the UK and in Ghana
· A balanced programme that will appeal to young artists and creatives, creative economy stakeholders and policy makers, and members of the public using digital and social media in innovative ways to engage with audiences in both countries 
· A good track record and experience of arts project delivery particularly internationally 
· Fit within the agreed project delivery timeline 


APPLICATION PROCEDURE

To submit an application, please forward the following by email to Westafrica.arts@britishcouncil.org using the attached template: 

· Brief outline of your artistic project highlighting how you will use digital and social media
· Details of organisation/company applying and their status (charity, limited company, individual artists etc.)

· Brief history of engagement in arts projects

· Details of the participants to be targeted and how they will be engaged and selected

· CVs of curators, lead individual artists and practitioners involved

· Budget i.e. Income and expenditure including match funding if available.

· Timetable including development and delivery
· Evaluation process: what you hope to achieve with this project (in line with our objectives) and how you will evaluate its success. 

*Please note that any award will take the form of a grant and VAT cannot be added. Therefore your budget must include any VAT payable. 


Timeline For Applications 


Deadline for Grant Applications will be 14th August 2017.
	Call for applications
	July/August 2017

	Proposals submitted by
	Monday 14th August 2017

	Notification to shortlisted applicants
	Friday 18th August 2017

	Interviews 
	Week of 21st  August 

	Programme development
	End August to November 2017

	Ghana Pop –Up Hub
	Mid November 2017

	Evaluation deadline
	February 2018
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